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Example of a Park Commons, Wine Country Hotel and across Livermore Avenue, Flexible-use Conference Center and Artisan Market

Downtown Livermore’s Future Is Being Decided;
We Have Only One Chance to Get It Right!

Creative Financing Strategies Can Be Pursued for a Quality Hotel, 
Flexible-use Conference Center and Large Park Commons 

*  See the Community Group web page for f inancial  studies and other information at VibrantLivermore.com

Conference Center and Artisan Market seen from the Park Commons across Livermore Avenue.
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At  May  23 rd  Counc i l  Mee t i ng ,  Speak  Ou t  f o r  Open  Space ,  W ine  Coun t r y 
Ho te l , F l ex ib l e -use  Cen te r  and  Othe r  E l emen ts  You  Th ink  Impor tan t

Next Monday, the Livermore City Council will choose either Lennar or Trumark for the development of the 
heart of our downtown. Current plans fall short. With public input, the Council could select the candidate 
open to evolving its proposal into one that gathers wide community support. 

Over the years, Livermore’s emergence as a vibrant community has been fueled by extensive citizen 
involvement resulting in these accomplishments: 

• South Livermore Plan and Urban Growth Boundary, protecting our wine country 
• Redesigned downtown, a destination and envy of the region 
• Major draws – Bankhead Theater, Livermore Cinema and revitalized Vine Theater 

Citizens are needed again. Let’s pursue the best path, not settle for less. The City’s staff report describes 
the future Planning Commission and Council roles, but makes no mention of the promised City workshops 
where with thought, developer plans could be blended with community interests to create a downtown we 
love. The process, as well as the plans, need to be addressed. 

Hotel: A PKF Hotel Market Demand and Feasibility 
Study* states that an upscale 185-room downtown 
Livermore hotel would be feasible if provided with 
parking, conference center and land. Proving this 
conclusion, a qualified, nationally known hotel developer 
has expressed interest in developing such a hotel, but 
only if allowed to build on the west side of Livermore 
Avenue where sufficient land can be found for a hotel 
with a relaxed, resort feeling. This developer is open 
to providing partially below grade and valet parking, 
but would need help with the conference center and 
land. Lennar writes that a City-owned parcel may be 
provided for 100% valet parking for hotel guests. 

Flexible-use Conference Center: A multi-use meeting 
space of approximately 7000sf has been estimated 
to cost $4.1 million. Parking could add $2 million. 
According to an analysis by NBS*, an objective financial 
consultant, an Enhanced Infrastructure Financing 

District (EIFD) could be established to bring $2.6 - $3.6 
million in City tax increment (TI) funds to the project. 
The TI the City would forego would be made up more 
than six-fold from the hotel and sales taxes generated 
by the MacCracken proposal. Additional EIFD options 
are possible that would double the funds.  Private 
donations now total $1.2 million.  The finalists plan to 
build meeting/event space, Lennar 4000sf and Trumark 
2000sf.  Other sources have been identified that could 
finance the center, and also enable the purchase of 
land for the hotel and center at minimal cost. (For more 
information, see Community Group web page*.)

Park Commons: A residential developer might be 
incentivized to build partially below grade parking if 
allowed to pay a fee rather than provide all the required 
low income housing on site. As a result, significant 
public open space would be increased, and the mass 
of parking in the center of town would be reduced. 

For new funding ideas to be considered, residents need to express their desire for a downtown that 
meets their needs at the May 23 Council meeting, 7pm, Shrine Center, 170 Lindbergh Ave. Come to the Council meeting at the Shrine Center, 170 Lindbergh Avenue at 7pm.  
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Alternative Site Plan 
Gives Integrated Concept 
Community Could Pursue
Downtown Livermore Would Be 
Strengthened as a Destination 
For Citizens and Visitors Alike
MacCracken Architects’ vision for the site plan shown 
highlights a culturally rich Park Commons – Livermore’s 
“Town Square” – surrounded by high value attractions.  
This plan offers an alternative to large blocks of residential 
units and parking structures extended from Livermore 
Avenue to L Street. 

Here, an upscale hotel on the west side of Livermore 
Avenue and Bankhead Theater on the east side 
dramatically frame the entrance to the downtown.  A hotel 
on the west nicely balances the height of the Bankhead 
Theater and avoids placing two large structures back-to-
back that would compete and obscure each other. The 
Conference Center and Artisan Market sit comfortably 
next to the Bankhead. The bulk of the residential units and 
needed parking are downplayed to the far west. 

A broad spectrum of residents support these ideas, ideas 
the selected developer could adopt:

1. Park Commons.  The 1.7 acres of public open space, 
more than two and a half times the size of the Bankhead 
Plaza, could be enhanced with a shade system, kiosks and 
removable panels highlighting an Arts and Science theme. 
The pedestrian friendly walkways pass along restaurants, 
shops and live-work studios, avoiding private residential 
units. Vehicular access is kept to the site perimeter.    
                                                                                  
2. Wine Country Hotel.  With its quality architecture and 
use of natural materials, it would become a point of pride, 
providing a large courtyard with garden and pool, views 
of our surrounding agricultural heritage, upscale interior 
design and furnishings, a top tier restaurant and a hip 
bar where people gather. Its 170 rooms would enable 
it to serve the interests of residents and those visiting 
wineries, laboratories, corporations, downtown stores 
and restaurants, Premium Outlets and theaters.       
                                           

3. Flexible-use Conference Center. About 7000sf, the 
Center would host business meetings with dinners during 
the week. A covered walkway would connect it to a side 
door in the 500-seat Bankhead Theater so that attendees 
could use the facility for keynote lectures. For additional 
breakout sessions, both the Bankhead and the Livermore 
Cinema could offer space. A letter from Lawrence Livermore 
National Laboratory Director Bill Goldstein states that a 
conference/lodging facility that could easily handle 200-500 
guests would benefit the lab. Tri-Valley corporations have 
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voiced their need for conference space as well.  Weekends 
would also be busy, not only for weddings and other parties, 
but also for stage presentations. Retractable raked seating 
for 300 could transform the venue into a performance space 
for arts and education. 

4. Artisan Market, retail, restaurant and live-work. 
The Market would reinforce our wine country theme with 
wine shops, food stores and restaurants, similar to the 
Ferry Building in San Francisco and Oxbow in Napa.  Some 

additional retail, restaurant and café options would provide 
variety for residents and visitors.        
                
5. Appropriate residential development with hidden 
parking. Parking a half level below grade would reduce 
the size of a second parking structure above ground by 1/3 
to 1/2. This would open up more space for a comfortable, 
well-designed residential development in addition to the 
Park Commons and pedestrian paths.                    
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